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This five-point brief outlines how the New Pedagogies for Deep Learning Framework 

comprehensively addresses the key components of well-being. 
 

Comparing Frameworks 
Harvard University has developed a tool1 that allows us to explore, connect and investigate up to 40 of the 

most well utilized and recognized Socio Emotional Learning (SEL) Frameworks. 

Harvard identified six domains common across these 40 frameworks: Cognitive, Emotion, Social, Values, 

Perspectives and Identity. Their tool allows us to compare the extent to which each framework addresses these 

domains, providing a common platform for analysis. 

The NPDL Six Global Competencies (6Cs) describe in detail the skills and attributes needed for learners to 

flourish as citizens of the world. In our definition, Deep Learning is the process of acquiring these six 

Competencies: Character, Citizenship, Collaboration, Communication, Creativity and Critical Thinking.  When 

learners are immersed in the 6Cs, they learn more than content, and this learning contributes to their own 

futures and often to the betterment of their communities and beyond. Descriptive Learning Progressions for 

each of the competencies provide a clarity that then allows teachers to design learning experiences explicitly 

focused on developing those competencies.  

 

 

 

The Global Competencies cover ALL Harvard domains thoroughly, without the gaps noted in many of the 40 

models analyzed.  

NPDL coverage across the 6 Harvard domains – a snapshot 

 

1 



3 
 

CASEL and the Global Competencies 
There is a strong connection between the NPDL Global Competencies and dimensions and the Collaborative 

for Academic, Social, and Emotional Learning (CASEL) competencies. For each of the five CASEL competencies 

there are direct correlations with at least four of the NPDL Global Competencies via their sub-dimensions. This 

indicates that the Global Competencies cover, in an integrated manner, the CASEL competencies. When we 

explicitly design to attend to and develop the Global Competencies, we are in fact enacting SEL in the 

classroom.  

 

OECD's Study on Social and Emotional Skills2 is based on CASEL and the Big 5 skills: we can extrapolate that the 

Global Competencies therefore cover thoroughly the OECD’s SEL model. 

SEL and Pedagogy 
The NPDL Teacher Self-Assessment tool allows teachers to self-assess (and then by application, build) capacity 

in each of these four areas. The tool contains 23 behaviors, 10 of which (43%) directly relate to developing 

SEL/wellbeing in a classroom using the Harvard Explore SEL domains. 
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Teachers create the conditions for well-being in the classroom 
NPDL addresses teaching through the lens of four areas: Learning Partnerships, 

Learning Environments, Pedagogical Practices and Leveraging Digital.  

In the field, we work with teachers to explicitly develop their capacity as Activators, 

Culture Builders and Collaborators. 

The role of Culture Builder is particularly connected to 

SEL and Wellbeing and provides insights and practical 

strategies to foster SEL in the classroom. As we noted 

in What we know about Well-being: Connections to Deep Learning3: “Teachers 

facilitate rich learning experiences that engage students in relevant topics and 

problems that have ignited their curiosity. Deep Learning teachers combine choice, 

authenticity and wonder to engage student interest. Deep Learning design invites 

students to engage in authentic tasks that serve a purpose beyond themselves.”  

At the core of the ‘HOW” pedagogy builds SEL is relationships. Dramatically new 

learning relationships that shift voice, control, and interactions are emerging and 

are at the heart of Deep Learning. Students and teachers are partnering with one 

another and finding creative ways to partner with others across classes, schools, 

and countries, and with parents, experts, and the community. The new relationships have the potential to 

reframe learning by connecting learners to authentic opportunities locally, nationally, and globally. 

A Systems Approach 
A powerful differentiator of the NPDL work is that SEL competencies are 

inherent to all layers of the NPDL framework – they are incorporated as 

part of the system; the language, thinking and actions from within the 

earliest classroom, through teaching practice and school and system 

leadership. 

Our School Conditions Rubric, and in particular the Collaborative 

Cultures dimension, elaborates on the conditions that combine to 

support SEL; reflective practice, collaboration, developing collective 

capacity, transparency, needs-focused action and powerful, purposeful 

relationships. The Leadership dimension of the Rubric also highlights the 

need for the intentional development of others as leaders, and student, 

family and community engagement in and influence on learning. 

At a district level, our rubric again captures the importance of leaders serving as culture builders, developing 

shared purpose, understanding, and belonging, as well as distributed leadership. Districts use challenges as 

opportunities to grow capacity. High quality District level Collaborative Cultures showcase collaborative 

learning as the norm, seek to build collective capacity, and foster strong vertical and horizontal relationships 

that support innovation and risk taking. 

 

 

1 http://exploresel.gse.harvard.edu/ 
2 http://www.oecd.org/education/ceri/social-emotional-skills-study/about/ 
3 https://www.npdl.global/wp-content/uploads/2019/01/What-we-know-about-Wellbeing-connections-to-Deep-
Learning-1.pdf  
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